


Our Mission

EDUCATE employers about opportunities to 

improve benefit plan value

EMPOWER employers with the NEW 

initiatives, tools, and resources to take actions 

that improve the value of health benefit plans

ADVOCATE for legislative reforms that improve 

healthcare market competition

HBCH empowers Houston employers to provide high-value health benefits



Meet Our Exceptional Board

Johnthan Markert Denise Crandon Sarah Acosta Elaine Britt Dan Burke Amy Hartman
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Meet Our Exceptional Board

Daniel Jane Amanda Jones-
Duncan

Heidi McPherson Karen Rakers, MD Carrie Rust Ted Barrall
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JOIN US

5



JOIN US
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41 Coalitions, 90 Million Lives

• Resources (HBCH website)

• PBM Consultant RFP

• PBM RFP

• PBM Contract

• High Cost Claims Management

• Data Warehouse
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The Employers Voice at the Texas Capitol  

88th Legislature

HB711

• Prohibits anti-competitive language between hospitals and 
health plans

• Gag Clauses

• Anti-Tiering

• Anti-Steering

89th Legislature

• SB926 – Removes barriers to quality data.  Allows modified 
deductibles, copayments, coinsurance, or other cost-sharing 
provisions.

• HB2254 – Allows primary care physicians and groups to enter 
into capitated payment and other value-based payment 
arrangements.

• APCD funding of the UTSPH Center for Health Care 
Data.  Research by the Center and others, e.g., RAND Hospital 
Price Transparency

Employer Health Care Data Field Guide
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THANK YOU TO UNDERWRITER SPONSORS
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THANK YOU TO OUR PANEL SPONSORS

10



THANK YOU TO OUR ACTIVITY SPONSORS
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HBCH Summer Forum Agenda 2025

10:45 AM - 11:00 AM

11:00 AM - 12:15 AM

12:15 PM - 1:15 PM

1:15 PM - 1:40 PM

1:45 PM - 2:10 PM

2:15 PM - 2:40 PM

2:40 PM - 3:00 PM

3:05 PM - 3:30 PM

3:35 PM - 4:00 PM

4:05 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 7:00 PM
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Key Tenets of a Successful Primary Care Strategy

Tiffany Albritton, MD Juliet Breeze, MD Jason Chirichigno, DM Tony Lin, MD Patrick Nelli Sarah Pollard
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Member-Level

Engagement Data

Care 

Navigation

Tailored Benefit Access

Embedded 
Appointment 
Scheduling

Personalized Care 
Recommendations

Wellbeing & 
Engagement Levers

Seamless 
Care

Acces

Providing a

Personalized Experience

Curated Benefits. Personalized Care.

Virtual Care

Point of Care 
Benefits

In-Network 
Providers

Clinical Teams

Onsite & 
Near Site 
Clinics 

Integrated Point 
Solutions
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Premise Health & Google

Advanced Primary Care: A Model for Better Health

Matt Baldwin Ryan Donnely Johnathan Markert
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Advanced Primary Care
A Model for Better Health
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Amazon One Medical , Health Transformation Alliance,  Lyft, and Sequoia

Shannon Arens Ted Barrall Tanner Brunsdale Lee Lewis Leslie O'Brien
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Kelsey-Seybold Clinic and Goose Creek ISD

Primary and Specialty Care Integration

Ellen Akers Daniel Janes Azam Kundi, MD
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Seamless Care 

Coordination
1,000+
Providers

65 

Medical 

Specialties

High Quality 

Surgical and 

Cancer Care

Integrated 

Primary and 

Specialty 

Care

90
‘World Class’

Net Promoter Score 

(NPS)



Primary Care Only Works If People Use It… Best Practices and Mistakes to Avoid in Driving

Eric Bricker, MD
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Primary Care Utilization

1.Acquire: Drive Awareness and Interest

1.OE, Onboarding, Email (White Collar), Text (Blue/Gray Collar), Hardcopy 
(Transportation Air Fresheners), Daily Standups (Retail), Champions (Utility), Persona
Persona-

-
Driven

2.Video (5X longer, 9X recall), Faces (30-40%), Phone by PCP

2.Engage: Build Relationships

1.Availability – 24/7, Same Day/Next Day In Person Appts

2.Personable – Warm/Friendly/High Emotional Intelligence

3.Continuity – Same Doc/NP/PA In person, Virtual, Text

4.Data Driven – Claims for Dx, ER, Hospital, Meds, etc.

Sources: Geoffrey Moore, Int’l Journal of Research Mking 2/17/25 46



Primary Care Utilization
1.Results: Measurement

1.Behavioral – PCP Utilization (>60%), Repeat, Age > 45 ($8.4K/Yr vs. ½)

2.Clinical –    Newly ID Diabetes, HTN, Early-Stage Cancer Control

3.Financial –     ER (         >7  0%), Hospital (          >50%),     HCC (>30%, >$50K)

2.Enlist: Word-of-Mouth, Plan Members Evangelize
1.A. Wow!! Experience: Captured/Shared by Clinicians/Acct Mgr/HR

2.B. Social Butterflies, Virality, ‘Sneezers’

3.Video Testimonials

3.Special Considerations
1.Geographic Concentration – add virtual only (max 40% utilization)

2.High Turnover – HMO to use PCP first

3.HSA 1st Dollar Coverage Considerations – May Change with Fed Regs

47



Next Level Medical , Humble ISD, and City of Manvel

Billy Beattie Denise Crandon Chad Dumont Karen Rakers, MD

48



www.Next LevelUrgentCare.com

High-Quality, Affordable Care 

Across Texas



Beyond Assumptions: 3 Realities and Actions to
Transform Health Engagement, Outcomes, and Cost

Matt McQuide
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